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Report of the EDUTRAIN2 Training — Herceg Novi

Project: VETERANS - A VET Education Program for
Energy and Environment Capacities Development in the
Western Balkans Entrepreneur Learners

Project Number: 101129468
Activity: EDUTRAIN2 Training
Location: Herceg Novi, Montenegro
Date: 18.-22. October 2025
Organized by: CeP and project partners
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1. Welcome and Introduction

Participants were warmly welcomed to Herceg Novi for the EDUTRAINZ2 training within the VETERANS
project. The training gathered partners and experts from the Western Balkans and the EU to
strengthen green skills in VET education through hands-on sessions, digital tools, and collaboration.

The session began with a brief round of introductions where participants shared:

¢ Their name,
e Country of origin, and
e One thing they enjoy (a hobby, interest, or source of happiness).

2. Attendance

Participants were reminded to fill in the list of presence to ensure accurate attendance records. In
total, 18 participants were part of this training.

3. Platform Testing and Evaluation

e The testing of the EDUTRAIN digital platform was conducted during the training.

¢ Itwas noted that the platform currently experiences an error at 85% progress, preventing full
completion.

e The minimum passing score for the training was agreed to be 80%.

e Each partneris responsible for ensuring 30 participants per country complete the platform.
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o Itwas agreed that 25 participants completing the platform and 30 completing the Google
evaluation form will fulfill the required data submission.

4. Certificates

e The certificate template will be designed in Canva for all participants who successfully
complete the training and evaluation process.
o Fifty-Fifty will send the 2-3 examples in CANVA link and later will give them to IT experts and the

5. Visibility and Website

o Itwasreported that on the VETERANS project website, in the section partnership, the
Romanian partner organization is not hyperlinked, it opens a different website.

o Additionally, CeP is not listed on the website. The issue will be communicated to the
coordinator for correction.

6. Multiplier Event

e The partners discussed the possibility of sharing the EDUTRAIN platform during the multiplier
events to demonstrate the developed tools and outcomes.
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7. Reporting and Evaluation for the Multiplier

e Each partner will submit:
o List of participants (30 per country),
o Photos from the training,
o Evaluation report on participant satisfaction,

8. Final Meeting and Final conference

e Thefinal project meeting and conference will be held in Skydra, Thessaloniki (Greece).
o Each organization will send two representatives.
e The coordinating organization will inform all partners regarding flight bookings and logistics.

8. Evaluation of the EDUTRAIN2

A total of 18 participants from Montenegro, Albania, Bosnia and Herzegovina, Greece, and Kosovo took
partin the evaluation of the EDUTRAINZ2 training in Herceg Novi. The feedback demonstrates a high level
of satisfaction with the organization, content, and relevance of the activities. Most participants rated
the training with 4 or 5 (Agree or Strongly Agree) in terms of overall satisfaction and learning outcomes.
The majority highlighted the testing and presentation of the VETERANS digital platform, networking
activities, and interactive workshops as the most valuable parts of the program. Participants
particularly appreciated the collaborative environment, the hospitality of the hosts, and the opportunity
for cultural exchange and professional networking. Many noted that the city tours of Herceg Novi and
Kotor added cultural depth and helped strengthen team spirit among participants. Only minor technical
issues were reported, such as the platform stopping at 85% completion, which will be addressed before
the next phase of implementation. No significant problems were noted in the logistics or organization.
Overall, participants described the training as very well organized, engaging, and practically oriented,
emphasizing that it provided new experiences, useful knowledge on green skills, and a strong basis for
continued cooperation between partner organizations.

@ o B - o &

ANAX ENEPTEIAKH EQUALINE ~

necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither

- GCo-fuinded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
the European Union nor EACEA can be held responsible for them.

the European Union




